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Industry Grade Data Warehouse Assessment for 
optimizing ETL pipeline workflow, improving 
Redshift Warehouse performance and 
constructing workload centric modernization 
roadmap

BUSINESS IMPACT

Cost Reduction Forecasting 
due to optimized strategy DESCRIPTION

Quantiphi’s Redshift Data Warehouse Assessment 
Offering aims to help identify and understand the 
gaps in current Data Warehouse setup, analyze ETL 
pipelines workflow and formulate an end state 
optimization roadmap to cater to the business 
requirements

PACKAGE COMPONENTS

➢ 4 WEEKS ASSESSMENT
➢ CONSOLIDATED ASSESSMENT REPORT
➢ OPTIMIZED ROADMAP

Increased Operational 
Efficiency 

DELIVERABLES

● Assessment of AWS Infrastructure, ETL 
pipelines workflow and Redshift Data 
warehouse setup

● Requirements Assimilation & 
Infrastructure Foundation Blueprint 

● Documentation and Assessment Report 
focussed on Warehouse Setup & 
Utilization,  optimized roadmap and best 
practices recommendations

PROCESS FLOW

Current State 
Assessment 

Requirements 
Assimilations 

Design Optimized 
Roadmap

Documentation & 
Assessment Report

1 2 3 4

Note: Above mentioned packaged offering timelines are subject to changes based on complexity of Individual workloads 

Data Warehouse Assessment | Marketplace Offering

Clear understanding of 
gaps & pain points 


